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Cultural, Trend 
and Landscape 

Coffee trends have evolved over the 

past few years through the pandemic. 

Convenience, creativity, and 

health/dietary choices emerged to the 

growing culture of coffee.

● Coffee breaks still remain a huge 

part of the culture. Whether it be 

in a cafe or at home.

● Coffee sustains and energizes 

people to do work and school. 

● We drink over 500 billion cups of 

coffee every year

● Industry that’s worth over $100 

billion across the globe



● Wide- spread, coffee has 

become so easily consumed, 

it comes in cans

● Milk alternatives and 

customizable coffee has 

spread popularity

● Cafes provide ambience, 

togetherness, also a place 

for productivity

● Landscape the past few 

years included many 

convenient ways to drink 

coffee - drive thru, to go and 

delivery



Consumer 
Analysis 

A research has found out that 78% 

Canadians prefer coffee as their go-to 

morning drink.

According to a data, 14 billion cups of coffee 

are consumed in Canada every year. It 

accounted for 16% of the non-alcoholic 

beverage sales in the country in 2008.

71% of the citizens claim flavor as their 

main criteria to choose their cup of coffee. 

The country ranks 3rd in coffee consumption

.Jimmy’s cares about its consumer 

behavior and the environment in which 

they offer coffee.Its unique selling point 

has a first mover advantage that enables 

it to unlock value and gain sufficient 

share in the marketplace and cover the 

demand in the country.



The recommended digital marketing 

strategy for Jimmy’s Coffee is to improve 

their reach to consumers through social 

media accounts, building a better app 

and pushing more advertisements. This 

strategy will help gain a wider audience 

and market the cafe throughout the GTA 

area. Increasing awareness and 

spreading the charm and uniqueness of 

Jimmy’s Coffee.

Statement Strategy



Tactical  Recommendation 



App Improvements and 
Creating More Interactivity

App Available On:

Current

● Earn points with every 

purchase

● Send gifts to friends

● Reward is free stuff

● Pay with app

● News, Location

● Currently Unavailable 

and off the App Store

● Last heard about -

2020



Suggested Improvements

● Keep current app 

features and adding 

more

● Gamification to 

increase app usage

● Customize orders, 

delivery service/pick up

● Drinks/Offers only 

available certain 

locations

● Incorporating more QR 

codes for offers and 

easily redeeming them

● Advertisements or 

Features of new 

items/popular items

● Events specific for 

locations - In order to 

help 

Gamification for 
Rewards

Menu, Order, Deals
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